SO GIAO DUC VA PAO TAO SOC TRANG  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT HUYNH HU'U NGHIA Poc lap — Tw do — Hanh phiic
S6: 73/KH-THPTHHN My Tii, ngay 25 thdng 01 nim 2021
KE HOACH

Thuwe hién cong tac cdi cach hanh chinh nam 2021

Cin ctr ké hoach sb 49/KH-SGDDT ngay 13/01/2021 ctia S& Gido duc va Pao
tao Soc Trang, vé viéc thuc hién cai cach hanh chinh (CCHC) nam 2021;

Can ctr Quyét dinh s6 40/QD-SGDDT ngay 25/01/2021 ctia S& Gido duc va Dao
tao Soc Trang, vé viéc ban hanh tiéu chi chim diém CCHC cua cac don vi su nghiép
truc thudoc S& Giao duc va Pao tao,

Trudong Trung hoc phd théng Huynh Hitu Nghia xay dung ké hoach thuc hién
cong tac CCHC nam 2021 tai don vi nhu sau:
I. MUC PiCH, YEU CAU

1. Muc dich:

- Thyc hién c6 hiéu qua nhiém vu CCHC nam 2021 tai don vi theo ké hoach sb
49/KH-SGDDT ngay 13/01/2021 ctia S& Giao duc va DPao tao Séc Trang;

- Giir vitng nén nép, ky luét, ky cuong hanh chinh, ning cao hiéu qua va chat
luong phuc vu nguoi dan;

- Tiép tuc cai cach thu tuc hanh chinh (TTHC), tao diéu kién thuén tién cho nguoi
dan khi tham gia giai quyét TTHC;

- Tang cuong Umg dung cong nghé thong tin trong cong tac quan ly;

- Nang cao chét lugng doi ngli can bg quan ly, gido vién, nhan vién;

- Tiép tuc cai thién chi s6 CCHC ciia don vi.

2. Yéu cau:

- Xéc dinh rd trach nhiém cla timg ca nhan, b phan, nhat 1a ngudi dimg dau
trong trién khai thuc hién CCHC;

- Cong tac CCHC phai dugc trién khai d6ng b, toan dién, ddm bao ding tién do,
dat hiéu qua cao;

- C6 sy phéi hop chit ché giita cac thanh vién T6 CCHC, giita cac c4 nhan va cac
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II1. Giai phap

- Tang cudng cong tac chi dao, diéu hanh cong tac CCHC & don vi;

- Xay dung ké hoach CCHC va ké hoach tuyén truyén céng tic CCHC c¢6 phan
cong nhiém vy va thoi gian thuc hién cuy thé;

- Tang cuong cong tac tuyén truyén CCHC trong toan don vi (theo chuyén dé va

10ng ghép trong ndi dung hop Ho6i dong su pham);

- T4 chirc kiém tra, danh gid viéc trién khai thuc hién CCHC dinh ky hang quy;
c6 giai phap gan két qua thuc hién CCHC véi cong tac thi dua khen thudng va danh
gi4, phan loai mtrc d§ hoan thanh nhi€ém vu cta can bg, CC, VC trong don vi;

- Ctr can bd, CC, VC tham du céc 16p boi dudng vé nghiép vu cong tac CCHC

theo quy dinh;
- Can d6i ngudn kinh phi dé thyuc hién hiéu qua nhiém vu CCHC.
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- Céc td trudong chuyén mon, Vin phong va trudng cac bo phan doan thé t6 chirc
trién khai thuc hién cac noi dung theo ké hoach CCHC cutia nha trudng;

- Hoi ddng Thi dua — Khen thudng trurong nghién ctru, ban hanh quy dinh vé viéc
gén cong tac CCHC véi cong tac thi dua khen thuong va dénh gia, phan loai murc do
hoan thanh nhiém vu cta can bg, CC, VC trong don vi;

- T6 CNTT hd trg thuc hién viée cong bo, cap nhat cac thong tin vé CCHC va
cac TTHC trén website truong.

- Té Vian phong dinh ky thyuc hién bdo céo cong tac CCHC ciia don vi vé S&
GDDT (bao cao 6 thang va cudi ndm); tham muu lanh dao ban hanh Quy ché chi tiéu
ndi bo; bé tri ngudn kinh phi thuc hién CCHC theo quy dinh; Thuc hién tét cong téc
tiép nhan va xir Iy cac TTHC chinh xéc, kip thoi, khong dé phu huynh, hoc sinh phai
dén lién hé nhiéu lan.
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