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II1. Giai phap
- Tang cudng cong tac chi dao, diéu hanh cong tac CCHC & don vi;
- Xay dung ké hoach CCHC va ké hoach tuyén truyén coéng taic CCHC c¢6 phan
cong nhiém vu va thoi gian thyc hién cu the;

- Tang cudng cong tac tuyén truyén CCHC trong toan don vi (theo chuyén dé va

16ng ghép trong ndi dung hop Hoi dong su pham);

- T6 churc kiém tra, danh gia viéc trién khai thuc hién CCHC dinh ky hang quy;

c6 giai phap gan két qua thuc hién CCHC véi cong tac thi dua khen thudng va danh

gia, phan loai mtc d hoan thanh nhi€ém vu cia can bo, CC, VC trong don vi;

- Ct can bg, CC, VC tham du céc 16p boi dudng vé nghiép vu cong taic CCHC

theo quy dinh;

- Can d6i ngudn kinh phi dé thyc hién hiéu qua nhiém vu CCHC.
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- Céc to trudong chuyén moén, Van phong va trudng cac bo phan doan thé to chirc
trién khai thuc hién cac ndi dung theo ké hoach CCHC cua nha truong;

- Hoi dong Thi dua — Khen thuéng trudng nghién ciru, ban hanh quy dinh vé viéc
gin cong tac CCHC véi cong tac thi dua khen thudng va danh gid, phan loai muc do
hoan thanh nhiém vu cua can bg, CC, VC trong don vi;

- T6 CNTT hd tro thuc hién viéc cong bd, cap nhat cac thong tin vé CCHC va
cac TTHC trén website truong.

- T6 Van phong dinh ky thue hién bao cdo cong tic CCHC cua don vi vé S&
GDDT (bao cao 6 thang va cudi ndm); tham muu 1anh dao ban hanh Quy ché chi tiéu
ndi bo; bd tri nguén kinh phi thyc hién CCHC theo quy dinh; Thuc hién tdt cong tac
tiép nhan va xur 1y cac TTHC chinh xac, kip thoi, khong dé phu huynh, hoc sinh phai
dén lién h¢ nhiéu lan.

HIEU TRUONG

Pham Minh Tho
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